
GenScript  |  191B Park Drive, Milton Park, Abingdon OX14 4SE
OUTLINE CONSTRUCTION PROGRAMME REV D  ·  CAT B FIT-OUT  ·  TENDER SUBMISSION 25 SEPTEMBER 2026

Possession: Mon 23 November 2026   ·   13 weeks on site   ·   Practical Completion: Fri 5 March 2027
Contract possession date held  ·  Three weeks ahead of the client's end-March target  ·  Scope to shorten further at the next stage
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POSSESSION

PRE-CONSTRUCTION

Tender submission 25 Sep

Post-tender queries, clarifications and interview 28 Sep 9 Oct 10

Contractor selection (client programme) 12 Oct

Early instruction / letter of intent (assumed) 19 Oct

Contract execution, JCT D&B 2024 as amended 19 Oct 13 Nov 20

Design development to RIBA Stage 5 and design freeze 19 Oct 20 Nov 25

Fire strategy and fire engineer's assessment report 19 Oct 13 Nov 20

Building Regulations application and Building Control 26 Oct 20 Nov 20

Licence to Alter support and landlord consent 19 Oct 20 Nov 25

Long-lead orders: partitions, screens, VRF, LN2 monitoring, access control, FF&E 19 Oct 18 Dec 45

Construction phase plan, F10 notification and mobilisation 9 Nov 20 Nov 10

STRIP-OUT & ENABLING

Possession, site set-up, welfare and protection of retained finishes 23 Nov 27 Nov 5

Services validation and existing-condition survey 23 Nov 27 Nov 5

Strip out first floor carpet for reuse and miscellaneous strip out 23 Nov 4 Dec 10

Builders work openings and curtain wall panel removal 30 Nov 11 Dec 10

PARTITIONS & FABRIC

Demountable partitions, set out and framing, ground floor 30 Nov 18 Dec 15

Demountable partitions, set out and framing, first floor 7 Dec 8 Jan 18*

New electrical DB cupboard 7 Dec 18 Dec 10

Fire-rated encasements to glulam columns 14 Dec 15 Jan 18*

Glazed screens and doors: survey, manufacture, install 14 Dec 12 Feb 38*

External works: personnel door, condenser base and compound fence 4 Jan 22 Jan 15

MEP FIRST FIX

LV distribution alterations and primary containment 30 Nov 8 Jan 23*

HVAC: ductwork, FCUs, external condenser and pipework 7 Dec 29 Jan 33*

LN2 and dry-ice extract, CO2 / O2 sensor containment, dehumidification 14 Dec 29 Jan 28*

Power, lighting and data containment, first fix wiring 7 Dec 22 Jan 28*

Drainage and HCWS modifications, pumped waste connections 4 Jan 22 Jan 15

Fire alarm modification and extension, first fix 11 Jan 29 Jan 15

CEILINGS & CLOSE-UP

Partition close up, tape and joint 4 Jan 29 Jan 20

Suspended ceilings: grid, bulkheads, lidded and fire-rated ceilings 18 Jan 12 Feb 20

SECOND FIX & FINISHES

Decoration, all areas except the stair core 1 Feb 19 Feb 15

Warehouse floor preparation and surface sealant treatment 8 Feb 19 Feb 10

Joinery, two tea points and sanitaryware 8 Feb 26 Feb 15

MEP second fix: accessories, luminaires, grilles and controls 8 Feb 26 Feb 15

Access control, CCTV and intruder alarm 15 Feb 26 Feb 10

Gas monitoring system to the LN2 store 15 Feb 26 Feb 10

Floor finishes and first floor carpet relay 15 Feb 26 Feb 10

FF&E delivery and installation 22 Feb 3 Mar 8

COMMISSIONING & HANDOVER

Fire stopping and inspection record 8 Feb 26 Feb 15

MEP testing and commissioning, including full-load demonstration 15 Feb 4 Mar 14

Fire alarm cause and effect, LN2 / O2 monitoring and DSEAR validation 22 Feb 4 Mar 9

O&M / Building Manual, H&S File and as-built information 8 Feb 5 Mar 20

Snagging, builders clean and client training 1 Mar 4 Mar 4

PRACTICAL COMPLETION - Friday 5 March 2027 5 Mar

Pre-construction Construction activity Critical path Milestone

OP  ·  Outline programme for tender purposes, re-sequenced from a submission on Friday 25 September 2026  ·  Assumes selection w/c 12 October and early instruction from w/c 19 October so design, statutory approvals and long-lead orders run before possession
Site works to Wed 23 December 2026 (Week 5 is three days); shutdown Thu 24 December - Fri 1 January; return Mon 4 January 2027  ·  Durations in working days, * excludes the shutdown  ·  Week 1 is the week of possession
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